Boiler plate

Subex Limited is a leading global provider of Operations and Business Support Systems (BSS/OSS) that empowers communications service
providers to achieve competitive advantage and deliver new service experiences to subscribers.The company pioneered the strategic concept
of the Revenue Operations Center (ROC) — a centralized framework for end-to-end control of a service provider’s revenue and costs, fostering

operational dexterity for sustained profitability.

Subex’s software portfolio powers the ROC and its best-in-class solutions enable new service creation, operational transformation, subscriber-
centric fulfillment, provisioning automation, revenue assurance, cost management, data integrity management, fraud management and

interconnect/interparty settlement.
Subex’s customers include 32 of the world’s 50 largest service providers.The company has more than 300 installations across 70 countries.

For more information please visit www.subexworld.com
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The challenge in setting up Revenue
Management operations

The end goal of every Communications Service Provider (CSP) is to
be as profitable as possible.Therefore, revenue protection through
use of Fraud Management System (FMS) & Revenue Assurance
System (RA) is of utmost importance. But setting up Revenue
Management operations is definitely not an easy task and you
can face a variety of challenges related to domain knowledge,
industry best practices, product configurations & team availability

and so on.

Further to minimize the business risks, Fraud Management &
Revenue Assurance processes needs to be operational as quickly as
possible.However, deployment of full fledged Fraud Management
& Revenue Assurance systems needs considerable planning and
effort, thus taking a fairly long time for you to start using them.
For example, initially you would need to look out for appropriate
commercial-off-the-shelf solutions, select the solution that best
matches your requirements and ensure that cost of the solution
is affordable and is likely to have an immediate ROI. Once the
revenue management solution is finalized, you have to spend
months to procure hardware, detail requirements to the solution
provider, firm up the scope of work, get the software implemented,
perform acceptance testing and then eventually go live to obtain

visibility of the operations.

All the above mentioned steps need considerable involvement
from your team and cumulative time spent on these activities can
run in to months. It would ease your burden if a well established
solution provider, with expertise in the Revenue Management
domaincanprovideasolutionwithrapidimplementationtimelines
to obtain quick operational visibility. It is also of importance for
you to choose a solution that not only provides the initial version
of Revenue Assurance & Fraud Management systems, but also is
scalable to accommodate and integrate advanced solutions as

your business grows and matures in future.

It will be advantageous for you when the revenue management
solution can cover a variety of Revenue Management functional
areas to avoid the overhead of working with multiple solutions
from multiple vendors. You will also want a solution provider to
have extensive domain expertise and experience. The accuracy
of solutions provided will matter as much as the breadth of the
solution because without accurate processes the problem will still
remain unsolved. If such an arrangement is possible, your scarce
resources can focus most of their time on their core business viz.

roll out of new services and acquisition of new customers.

At the same time, it is extremely important for you to look at the
total cost of ownership in procuring such a solution. While setting
up the Revenue Management operations, what you would not
want is a capital intensive solution. Therefore you might prefer
a solution provider, who can offer a breadth of solutions at an
affordable cost with variety of business models with different

Capex vs. Opex strategies.

Subex RapidRM Mobile Solution

Subex’s RapidRM Mobile solution offers an off-the-shelf RA/FMS
packaged solution to address all the above mentioned challenges
faced by a green field, small, or medium sized CSP. The Subex
RapidRM solution covers two major Revenue Management
areas, the first being Revenue Assurance and second being Fraud

Management. Figure 1 shows the scope of the solution.

As an industry leader, Subex understands what is most important
for the Revenue Management operations for non Tier 1 CSPs and
has utilized the domain expertise coming from more than 200
customer installations in creating RapidRM solution. The solution
delivers mission critical items such as Subscription & Usage
Revenue Assurance, Subscription & Usage Fraud Management
solution through predefined Measures, Control Points, Rule Sets,
and Audits. Simultaneously, the solution also provides predefined
reports and dashboards to show an operational and business view

of the revenue risks and other metrics related to them.



RapidRM Mobile Fraud Management Scope

Type of Frauds

Data Adapters

Type of Checks

Reports & Dashboards

Subscription Fraud

Postpaid Billing System

Name, Address, Cross-field,
Phonetic, Sub-string & exact

word matches

Alarms, Alerts & Rules related reports

Summary reports

Usage Fraud - Postpaid
(NLD/ILD/PRS - Voice
& SMS)

Mediation — Postpaid
XDR, Postpaid Billing

System

Count of records, Cumulative
duration, Cumulative value,

Per call duration, Per call value

Alarms, Alerts & Rules related reports

Summary reports

Usage Fraud - Prepaid
(NLD/ILD/PRS - Voice

IN - Prepaid XDR, IN

- Subscriber loader

Count of records, Cumulative

duration, Cumulative value,

Alarms, Alerts & Rules related reports

Summary reports

& SMS) script Per call duration, Per call value

Count of roaming calls, High Usage Report
Roaming Fraud

TD.35 Cumulative duration, VPMN Fraudulent Traffic Report

(includes NRTRDE)

Cumulative value VPMN Hot Destinations Report

Pre-Paid Failed Recharge Attempt, Pre-Paid

Count of recharges, Suspicious | High Frequency Recharge,

Prepaid Recharge Fraud | IN - Recharge

recharge, Odd value

Odd Value Refill Rule, Expired Pre-Paid

Voucher Activity

You have an option to choose either RA or FMS packages or both. Both the packages will be delivered through the following components:

1.
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Predefined Control Points

Data Adapters

Measures and Audits

Predefined Type of Checks

Key Performance Indicators

Predefined Reports

Predefined Dashboards




