


Subex Managed Services Centre of Excellence

With over 50 Managed Service implementations across 24 customers around the world and with more than 20 billion CDRs being processed monthly, Subex
has built a significant experience and leadership in the OSS/BSS Managed Services domain.

Building on this experience, Subex has established a Managed Services

Center of Excellence which serves as the centralized focal point in order to -

+ Coordinate and manage an efficient global delivery of managed service
implementations

+ Optimize resource allocation to further the cost advantage

+ Global sharing of best-practices to ensure each customer implementation
is kept state-of-the-art

Subex Managed Services deliver unmatched strategic and
operational advantage to the service provider. With significant
financial savings, lowered operational risks and enhanced business
agility, service providers can now focus their resources on the core
business-centric and customer-centric activities thus executing faster
time-to-market for new services and delivering truly world-class
customer experiences.

Subex’s BES| Framework for Managed Services customization

This unique framework enables the ability to customize the scope of Managed Services offerings to suit the unique business needs of a service provider and
its maturity stage in outsourcing - from specific applications or operations to end-to-end business process outsourcing (BPO) and/or knowledge process
outsourcing (KPO)
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Subex’s Managed Service Proposition

Range of Services

The Subex Managed Services proposition consists of the entire range of

services —

+ Revenue, Billing and Network Asset Management (Subex or 3rd party
products)

+ Application Management and Support

+ Infrastructure Management

+ Data Center Operations

+ Full Hosting

+ Operational Support and Consulting

+ Knowledge Process Outsourcing (KPO)

* Business Process Outsourcing (BPO)
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Range of Domains

Subex Managed Services program spans the following domains:
* Fraud Management

+ Revenue Assurance
* Interconnect Billing

* Interparty Management

* Cost Management
» Route Optimization

+ Credit Risk Management
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+ Data Integrity Management



